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1. Overview of the Service Delivery Prices project 
and how you can be involved
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Overview of the Early Education Service Delivery Prices project 
This project will provide an understanding of the true and reasonable costs to deliver safe and quality ECEC.

Deloitte Access Economics is conducting this work on behalf of the Australian Government Department of Education.

Purpose

• The Australian Government is committed 
to building a universal, affordable Early 
Childhood Education and Care (ECEC) 
system. 

• The Early Education Service Delivery 
Prices (SDP) project will provide an 
understanding of the costs to deliver safe 
and quality ECEC, including where these 
vary by location and cohort.

Sector engagement

• Approved Providers with ECEC services 
that receive Child Care Subsidy (CCS) 
funding are invited to participate in this 
research. 

• This includes: Centre Based Day Care, 
Outside of School Hours Care, Family 
Day Care and In Home Care providers.

• The research will also collect 
perspectives from ECEC educators and 
parents and carers through a family and 
workforce survey. This will explore 
perspectives on quality, cost and value. 

Outcomes

• The SDP project itself will not change 
funding settings or set prices but will 
provide important information to help 
with future Government decisions. 

• Any future reforms will be subject to 
decisions of Government.  
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Why does this research matter?
This research intends to capture a wide range of Approved Providers and services in the ECEC sector, to ensure that 
every provider and service situation can be captured and reported. 

Cost of inclusion

Additional costs associated with 
supporting children with a disability and 
other forms of additional needs. 

Costs that may not be fully captured in 
current financial reporting 

Costs such as unpaid staff time, peppercorn 
lease agreements and other costs which 
may be only partially captured in financial 
accounts; or not captured at all. 

 

Costs associated with provision by ACCOs 

Additional and/or specific costs associated 
with ACCOs responding to Aboriginal and 
Torres Strait Islander child and community 
needs, including through delivering culturally 
strong ECEC.

Cost of provision in rural and remote 
areas

Additional costs faced by Approved 
Providers as a result of the geographic 
attributes of the location from which their 
services operate (e.g. rural and remote 
locations). 

Costs associated with land, property and 
capital 

Costs borne by Approved Providers who own 
the land and buildings from which their 
services operate (under various financing 
arrangements) as well as costs experienced 
by services that operate under various forms 
of lease agreements. 
 

Cost of quality indicators such as professional 
development and off-the-floor time 

Financial costs of professional development 
(labour and non-labour) as well as measures of 
quality indicators such as off-the-floor time for 
educators (beyond minimum requirements).
 



6© 2026 Deloitte Access Economics. Deloitte Touche Tohmatsu CONFIDENTIAL

Your involvement
Approved Providers (and services) can participate through a survey, providing financial information, or participating 
in detailed data collection.

• What: Questions relate to the unique 
contexts faced by services, and 
perspectives on the relationship 
between quality and cost. 

• Who: All Approved Providers can 
participate via a portal.

Survey

• What: Uploading financial statements 
to provide information on costs of 
service delivery.

• Who: All Approved Providers can 
provide documents via a portal.

Financial information

• What: The collection of service level financial 
and non-financial information about the 
inputs and activities that drive cost and quality 
service delivery.

• Who: Approved Providers will be invited to 
submit an expression of interest to participate. 
Selected services will be able to participate. 

Detailed data collection

We strongly encourage you to participate in detailed data collection. 

Your participation in the detailed data collection component of this research is critical. The service-level information captured through this 
exercise will be used to support with building a robust and representative national picture of the true and reasonable costs of delivering safe, 
quality ECEC. It is the most meaningful and significant way you can contribute to the outcomes of this research.
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Preparing for the survey and financial information
Approved Providers should peruse key documents prior to completing the survey and collate key financial 
documents to be uploaded.

Survey

As part of this research, you can complete a survey via a 
portal. The survey will invite you to share your views on 
concepts and issues related to service quality and delivery 
prices, providing free-form written responses to a set of 
prompts related to the key areas of focus for this research. 

Financial information

You have the opportunity to share key financial information with 
Deloitte Access Economics to support this research, via a portal. 

The financial information will be used to help understand current 
costs across the ECEC sector. 

The following types of information may be shared:

• Profit and loss statements

• Annual reports

• Other financial statements such as expenditure or cashflow 
reports

• Other supporting documents to help interpret financial 
information e.g. auditor reports
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Preparing for detailed data collection
Approved Providers will be invited to express interest for participation in detailed data collection.

Detailed data collection

• Detailed data collection will occur through a portal. 

• The detailed data collection will capture information 
on the inputs and activities that drive cost and quality 
service delivery.

• Deloitte Access Economics will conduct an online or 
face-to-face consultation to support services to 
complete the tool.

More information about the detailed data collection 
(including consultations) will be provided in due course to 
participating Approved Providers. 

  

Expressing interest

• Approved Providers will be invited to express interest to participate in 
detailed data collection.

• Submitting an EOI does not guarantee you will be chosen to participate in 
detailed data collection. 

• Select Approved Providers / services will then be chosen to complete the 
detailed data collection. 

• This will enable the subset of services that participate in this data 
collection to be representative of the broader sector.

Unique tool for each service type

• The detailed data collection tool will be tailored to each service type: 
Centre Based Day Care (CBDC), Out of School Hours Care (OSHC), and 
Family Day Care (FDC). A separate tool and process will be introduced to 
support data collection for In Home Care (IHC).

• Each unique tool ensures that the detailed data collection questions are 
suitable for the service.  

• If you express interest in participating in detailed data collection, Deloitte 
Access Economics will support you and provide more information.  

Information on how to express interest is included in the next section.
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2. Completing data collection activities through 
the portal
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How to access the portal and commence data collection
To support the data collection process, participating Approved Providers will be invited to sign up to a portal where 
they will be able to complete the activities and access additional support resources. 

Approved Providers 
receive an email from 
the department, 
providing information 
about the project and 
inviting them to 
participate in data 
collection.

Approved Providers 
receive an email 
from Deloitte Access 
Economics, which 
they are required to 
respond to with ‘Yes’ 
or ‘No’ to indicate 
their willingness to 
participate in this 
research.  

Participating 
Approved Providers 
access the data 
collection portal and 
commence one or 
more of the data 
collection activities.

Participating Approved 
Providers that have 
expressed interest in 
detailed data 
collection will be 
supported to complete 
the tool in the portal, 
with support from 
consultations.

Participating 
Approved Providers 
receive an invite to 
create an account 
and sign in to the 
data collection 
portal.  

Process for accessing the portal and commencing data collection

1 2 3 4 5
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About the data collection portal (1/2)
The data collection process will occur in the portal. Approved Providers will be able to access additional 
information and supporting resources. 

Screenshot: 'Home'

• A dedicated portal has been developed to support both 
quantitative and qualitative data collection in this project. 

• Additional information and navigation guidance about the 
portal will be provided to participating Approved Providers. 

Home Page

• The home page of the portal has several tiles where Approved 
Providers can find more information about the research and 
your participation.  

• Additionally, Approved Providers can access guidelines and 
resources to help them complete data collection and view 
additional support measures.
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About the portal (2/2)
Participating Approved Providers can commence the data collection activities in the portal. Each data collection 
activity will have an overview of the activity and how to complete it. 

Screenshot: ‘Complete the survey’

Screenshot: ‘Provide financial information’

Data collection

In the portal, Approved Providers can complete each data collection activity (survey, financial information upload, detailed data collection).  
Each activity will have (1) an overview that gives extra information about what the data collection activity requires and (2) a page where 
participating Approved Providers can participate in the data collection. Additional navigation information for the portal can be found in the 
‘how-to guides’ via the home page.
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Protecting your information
Approved Providers will share specific data and information through the portal. This data will be used to analyse 
how and why costs vary and will only be used for its intended use.

How will data be captured?

• Approved Providers will share data and information through 
the portal. This will ensure that any information shared with 
Deloitte Access Economics and the Australian Government 
Department of Education meets strict confidentiality and 
data protection standards.  

• Additional guidance on how to share data and information 
will be provided in the form of navigation guides, available in 
the ‘How-to guide’ section. 

How will data be used?

• Deloitte Access Economics will use the collected data to analyse how 
and why costs vary and to develop a dataset that can be used to 
inform the development of service delivery prices. All data collected 
during the project will be shared with the Australian Government 
Department of Education. 

• This data may be used by the Australian Government Department of 
Education for other purposes related to policy development and 
reform, beyond service delivery prices.

• Data will not be disclosed to third parties without consent, except to 
meet legal or other regulatory authority requirements. Data will only 
be used for the intention it was collected. 

• Following the conclusion of the project, your data will only be retained 
for as long as required by applicable laws, regulations, or professional 
standards and will then be destroyed. All data and materials provided 
by the department to Deloitte Access Economics must be destroyed 
at the end of the project, with this destruction confirmed in writing.

Further information about how your privacy and confidential 
information will be protected is outlined in the privacy notice 
and confidentiality statement. 

These documents can be accessed via the portal home page.
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3. Additional supports and resources
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How Approved Providers will be supported
Deloitte Access Economics will directly support Approved Providers throughout the data collection process.

• Deloitte Access Economics is here to support you throughout the process. If you require support to complete any component of 
this research, you can contact the team using the details below.

• For services participating in detailed data collection, Deloitte Access Economics will walk you through the data collection fields 
and support your staff to complete them. Deloitte Access Economics will also be available to field any questions from your staff.

• The Australian Government Department of Education will establish a Small Provider Relief Payment to support small providers to 
participate in the detailed data collection component of this research. 

Please contact the Deloitte Access Economics team for questions about data collection and consultation

Email: EESDP@deloitte.com.au Phone: 1800 371 146

mailto:EESDP@deloitte.com.au
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Other key resources
There are various documents available to provide you with additional information, should you require it.

The Department’s webpage is the official source of information about the project

https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price 

Other key resources available on the portal include:

• Project briefing pack

• Project factsheet

• Project FAQs

• Privacy notice

• Confidentiality statement

https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price
https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price
https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price
https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price
https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price
https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price
https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price
https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price
https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price
https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price
https://www.education.gov.au/early-childhood/about/strategy-and-evaluation/service-delivery-price


Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte 
organisation”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which 
cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not 
those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our global network of member firms 
and related entities in more than 150 countries and territories (collectively, the “Deloitte organisation” serves four out of five Fortune Global 500® companies. Learn 
how Deloitte’s approximately 415,000 people make an impact that matters at www.deloitte.com.

Deloitte Asia Pacific 
Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of 
which are separate and independent legal entities, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Hanoi, Hong 
Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

Deloitte Australia
The Australian partnership of Deloitte Touche Tohmatsu is a member of Deloitte Asia Pacific Limited and the Deloitte organisation. As one of Australia’s leading 
professional services firms, Deloitte Touche Tohmatsu and its affiliates provide audit, tax, consulting, risk advisory, and financial advisory services through 
approximately 14,000 people across the country. Focused on the creation of value and growth, and known as an employer of choice for innovative human resources 
programs, we are dedicated to helping our clients and our people excel. For more information, please visit our web site at https://www2.deloitte.com/au/en.html.

Liability limited by a scheme approved under Professional Standards Legislation.
Member of Deloitte Asia Pacific Limited and the Deloitte organisation. 

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms or their related 
entities (collectively, the “Deloitte organisation”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any 
action that may affect your finances or your business, you should consult a qualified professional adviser. No representations, warranties or undertakings (express or 
implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related entities, employees or 
agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication.

© 2026 Deloitte Access Economics. Deloitte Touche Tohmatsu CONFIDENTIAL

General use restriction

This document is prepared for the use of the Australian Government Department of Education. It is not intended to and should not be used or relied 
upon by anyone else and we accept no duty of care to any other person or entity. The document has been prepared for the purpose of the Early 
Education Service Delivery Prices project. You should not refer to or use our name or the advice for any other purpose.
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